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Success: John F. Kurzeka (left) and Timothy L. Violé have created a general contracting business that caters to a range of industries and project types.

Building a

By ANGELA C. ALLEN S:aff Reporter

Timothy L. Violé and John F. Kurzeka met as high-spirited teenagers in the hallways of
Crespi Carmelite High School in Encino.

From that meeting, they forged a friendship that lasted through college, weddings, and
eventually a partnership in the construction business.

The duo own and operate T. Violé Construction Co. Inc., a Tarzana-based general con-
tracting and engineering firm, founded by Violé’s father in 1958. Viole, 54, serves as the firm’s
chairman. Kurzeka, 54, is president and CEQ.

T. Violé, which employs a full-time staff of 15, has a portfolio of clients that spans a broad
range of industries including Warner Bros. Studios, Universal Studios, Galpin Motors,
Northridge Fashion Center, TWC Aviation, Maguire Aviation and dozens of others. Com-
mercial projects have included country clubs, financial institutions, auto dealerships, office
buildings, retail shopping centers, restaurants and self-storage facilities. T. Violé also has
completed a wide range of industrial projects, as well as institutional projects such as church-
es and schools. And as the local representative for Butler Manufacturing Company, the

industry’s largest supplier of pre-engineered metal building systems, T. Violé serves users on
both a general contractor and subcontractor basis. Projects include heavy and light manufac-
turing structures, warehouse structures, maintenance facilities and aircraft hangars.

Violé, who rose through the ranks of his family’s business, approached long-time friend
Kurzeka about coming aboard as a partner in 1999 as his father’s health declined. Kurzeka
previously had spent 17 years with Los Angeles-based Illig Construction Co., where he was a
minority shareholder.

Kurzeka said he brought more structure to the company and improved operations by creat-
ing new procedures and policies. “I was looking for a change,” Kurzeka said. “I also brought
a different contact base to the firm. This industry is all about relationships.”

“John figured out he couldn’t beat me, so he might as well join me,” Violé joked.

Although hit by the recession and the downturn in building projects, the company has
weathered its challenges. Today, it has several major projects in the pipeline ranging from
working with the California Science Center to house the retired space shuttle Endeavor to
being a subcontractor on the planned parking structure project at Bob Hope Airport in Bur-
bank.

Question: Tim, did you always want to
follow in your father’s footsteps and take
over the business?

Violé: | grew into it, to be honest. I'd
grown up with my father in the business. |
started literally in the trenches — cleaning up,
working as a laborer and then as a carpenter.
And (then moved) on up to assistant superin-
tendent out in the field. 1 did a little bit of
design work, mostly drafting work on some of
the retail work that my father performed. So |
drew plans and eventually worked my way
into the office. My father did various types of
buildings. As a result, we stayed pretty diverse
in our pipeline over the years.

Q: You’ve done several aviation-related
projects such as hangars and fixed-based
operations. Is that a niche you’ve carved out
more recently?

Violé: Over the last 10-15 years, we’ve
done more and more.

Q: How did you begin to develop avia-
tion projects?

Violé: In 1984, we were appointed a Butler
Builder distributorship, which gave us the
rights to sell pre-engineered steel products,
representing our supplier Butler Manufactur-
ing. These pre-engineered metal buildings are
an engineering alternative. It’s a different solu-
tion to putting a building together. They typi-

cally are more economical. Many times they
are not appropriate for many of the buildings
that we’re involved in. In an aviation applica-
tion, they are.

Q: You said the pre-engineered metal
buildings are more economical. Can you be
more specific?

Viole: On the average building they might
be 10 to 15 percent less in terms of cost — up
to 40 to 50 percent savings. They’re energy
efficient. They meet all the new energy stan-
dards, (and) they’re LEED compliant. They’ve
grown over the last 50 years. Many cities don’t
allow pre-engineered-type buildings because
of the way they used to look. These corrugated

metal buildings were not accepted in many
municipalities that had architectural review
standards, so there’re not always able to be
used. They’ve grown in the last 10 to 15 years,
and architecturally, they’ve been supplemented
with more conventional skins on them —
metal sidings and more conventional exterior
textures and wall systems, which have basical-
ly disguised the economical structural system.
We’ve made them more in keeping with the
architectural standards a lot of cities mandate.
It doesn’t always work in every circumstance,
but it’s given us an opportunity to introduce
this type of structure in other business sectors.
It’s a great fit for aviation.
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